
 

Dear parishioners and friends of St. Mary & St. Joseph Pastorate, 
 
Over the past few months, as a part of Bishop Doherty’s Uniting in Heart pastoral plan, I’ve 
gathered with leaders in our pastorate to discern goals and milestones based on your feedback 
with our parish survey, the Wonderful Blessings Process, and the Bishop’s Uniting in Heart 2030 
plan. This plan includes specific activities for us to engage in over the course of the next three 
years to help us grow and transform as a faith community. Our focus is on creating missionary 
disciples that build up the Kingdom of God using the pillars of Mission, Community, and 
Witness. 
 
This three-year rolling plan will be the guiding document for decisions made at the pastorate, 
and it also will guide our pastoral and finance councils in their work.  There is much to be done, 
and this plan will give us clear direction.  Our path forward includes something for everyone at 
the pastorate — from those who are new to those who have been part of our community for 
years.   
 
Please read this plan carefully so that you know the next steps that our pastorate is taking and 
how you can be part of our future.  This is an exciting time for our pastorate and our diocese, 
and I am grateful for your commitment to our community and to Christ.   
 
As we chart this next course together, may God continue to abundantly bless you and your 
family.   
 
May we Unite in Heart, 
 
 
Fr. Paul 
Missionary Pastor 
  



 

Our Sacred Mission 
 
We are the people of God uniting in the heart of Jesus Christ. We join the whole Church in 
proclaiming the Gospel in Word, Sacrament and Charity for the salvation of all people. 
 
The Values that Guide our Pastorate Vision Plan  
 
Mission: 

• We will focus a culture of encounter where people experience Christ in the Liturgy, 
Scriptures, and community. 

• We will deepen our personal relationship with Christ through intentional times of prayer 
each day.   

• We will walk with the youth and young adults of our parish to help them grow deep 
roots of faith.   

• We will build missionary disciples by providing a variety of opportunities for all to 
discover a personal relationship with Jesus Christ that inspires action.   

• We will create a culture of vocations where all are encouraged and accompanied as they 
seek to do God’s Will in their life. 

 
Community: 

• We will foster a “Culture of Belonging” where those in our pastorate family, all 
newcomers, all who visit our church, and all who just inquire about our pastorate will 
know of our hospitality and that we are a parish family that cares.   

• We will be recognized as a Christ-centered, continuously growing, and loving community 
dedicated to compassionate outreach to anyone in need of spiritual, physical, and 
emotional comfort.   

 
Witness: 

• We will collectively continue to learn, grow, and teach each other the wisdom of the 
Gospel and celebrate our faith with joy.   

• We will witness to our personal relationship with Jesus Christ with all those we meet.   

• We will strive to serve all of those in need in our parish, our community, and our world.   

• We will develop outreach to Catholics who are not active in our faith community.   
  



 

MISSION 
 
He was praying in a certain place, and when he had finished, one of his disciples said to him, 
“Lord, teach us to pray just as John taught his disciples.” Luke 11:1 
 
As disciples of Jesus Christ, prayer must be ever on our lips.  Through prayer, we adore God and 
make our requests known to Him.  We offer Him thanks and praise, and we seek the 
intercession of Jesus and the saints.  The community of St. Mary & St. Joseph Pastorate desires 
to grow in deeper relationship with the Trinity by fostering an active prayer life that begins first 
and foremost with the highest act of prayer: the Mass.  But prayer is not just meant to happen 
at church.  To be true disciples of Christ, we are committed to deepening our relationship with 
Him through daily, personal prayer — an act that will only strengthen our parish community as 
a whole.   
 
 
Goal: Have 150-200 adults participating in 1-2 distinct faith formation opportunities each year 
by December 31, 2024. 
 
Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are: 

• Host a Pastorate-Wide Mission focused on Evangelization and Encounter. (Pastorate-
Wide Fall 2022) 

• Establish a mix of adult formation opportunities that include a weekly bible study, guest 
speakers on a relevant topic (such as LGBTQ+ Issues). (Pastorate-Wide Spring 2023) 

• Create an annual adult retreat program in both parishes. (Pastorate-Wide 2023) 

• Utilize the Spanish Catechism from Mexico in our adult Spanish language formation. 
(Frankfort 2023) 

• Create opportunities for parishioners to learn how to share their faith story. (Pastorate-
Wide 2024) 

• Establish a few events each year for couples to strengthen their marriages including 
date nights, retreats, prayer opportunities, and formation. (Pastorate-Wide 2024) 

 
Goal: Increase participation in the Sacramental life of the pastorate. 
 
Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are: 

• Establish an adult and children’s choir. (Frankfort 2022) 

• Establish a pastorate repertoire of music including familiar and upbeat songs. (Lebanon 
2022) 

• Establish a monthly Saturday time for Confessions in Spanish. (Frankfort 2022) 

• Create opportunities for families to teach their children about the Mass. (Frankfort 
2023) 

• Create additional times for Confessions. (Pastorate-Wide 2023) 



 

• Create more opportunities for Eucharistic Adoration. (Pastorate-Wide 2023) 

• Reevaluate our Christmas Mass schedule to try to include Mass at Midnight in the 
pastorate.  (Pastorate-Wide 2023) 

• Utilize the Universal Prayers at Mass to include prayers for an increase in vocations, for 
youth to know Jesus, and for those who have left our wonderful church. (Frankfort 
2023/2024) 

• Have an annual parish mission which might include a 40-hours devotion. (Pastorate-
Wide 2024) 

• Host pastorate pilgrimages. (Lebanon 2024) 
 
Goal: Develop a Pastorate-Wide faith formation program for youth within each parish. 
 
Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are: 

• Provide 3 youth ministry opportunities each year at each parish for youth that might 
include: (Pastorate-Wide 2022) 

o Service Opportunities 
o Weekly Bible Study 
o Retreats 
o Trips outside of the diocese such as NCYC 

• Create a Parent Advisory Board to guide the direction of our Faith Formation 
programming. (Pastorate-Wide 2024) 

• Create a Vocations Ministry. 
 
  



 

COMMUNITY 
 
Contribute to the needs of the holy ones, exercise hospitality. Romans 12:13 
 
St. Mary & St. Joseph Pastorate desires to develop a culture of hospitality in which Jesus Christ 
is encountered by all those who approach our doors — be it physically or virtually.  As a 
community of disciples of the One who counseled, “I was … a stranger, and you welcomed me” 
(Mt 25:35), we seek to foster a culture where all are welcome, and where faith is ignited and 
strengthened.  In all that we do, we seek to invite all people to Christ by leading with charity, 
humility and kindness. 
 
 
Goal: Create 3-5 annual fellowship opportunities each year. 
 
Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are: 

• Re-establish coffee & donuts at least monthly. (Frankfort 2022) 

• Create family activities each year including events such as an Advent Activity, trivia 
nights, and trips to holy places in the area. (Lebanon 2022) 

• Host a “Happy Birthday Party for Mary” each September to kick off the school year. 
(Frankfort 2023) 

• Gather a few members from each parish to create a few Pastorate Traditions that might 
include feast day celebrations, pastorate picnics, or other events. (Pastorate-Wide 2023) 

• Host social activities for adults in each parish. (Pastorate-Wide 2023) 

• Create a Hospitality Ministry focused on creating a Culture of Welcome within the 
Pastorate. (Pastorate-Wide 2024) 

• Establish an annual parish festival for parishioners and community members. (Lebanon 
2024) 

 
 
Goal: Establish a comprehensive Pastorate Communication plan including print, digital, and 
social media in both English and Spanish. 
 
Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are: 

• Establish a plan for how the pastorate will communicate well in Spanish for pastorate 
events, Mass times, and spiritual reflections. (Pastorate-Wide 2022) 

• Utilize text messaging for announcements. (Pastorate-Wide 2022) 

• Focus on telling our story as a pastorate through newsletters, social media, or the local 
newspaper. 

• Work toward being financially transparent and solvent. (Frankfort 2023) 

• Share how we are making a difference in the communities of Frankfort and Lebanon. 
  



 

WITNESS 
 
As each one has received a gift, use it to serve one another as good stewards of God’s varied 
grace. I Peter 4:10   
 
As disciples of Jesus Christ, we are not meant to keep our love for him to ourselves.  On the 
contrary, we are called to “go … and make disciples of all nations, baptizing them in the name 
of the Father, and of the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent by the Father 
into the world to save us, and St. Mary & St. Joseph Pastorate is committed to equipping and 
inspiring our parishioners to share this salvific message with those who do not yet believe.  As 
Jesus himself said, “I am the Way, the Truth and the Life, and no one goes to the Father except 
through Me” (Jn 14:6)!   
 
 
Goal: Increase participation of parishioners in service opportunities so we are all more actively 
serving the poor in our community. 
 
Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are: 

• Establish a mission trip for adults in the parish. (Pastorate-Wide 2023) 

• Become involved in Habitat for Humanity as a pastorate. (Pastorate-Wide 2023) 

• Develop 1-2 ways to help meet the needs of people in the community. (Pastorate-Wide 
2024) 

• Create an annual “Service Commitment Weekend” where parishioners choose where 
they will give their time this year. (Pastorate-Wide 2024) 

 
 
  



 

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy 
Spirit, you promise to make all things new. Open our hearts and minds during this time of 
diocesan and parish renewal, and endow us with your gifts… 
 

of Grace………………………………… We pray O Lord 
of Wisdom…………………………….. We pray O Lord 
of Courage………………………………We pray O Lord 
 

Show us the way… 
to Discernment……………………… Help us O Lord 
to Unity…………………………………. Help us O Lord 
to Hospitality…………………….…… Help us O Lord 
to Loving Kindness…………………. Help us O Lord 
to Serve Others…………………….. Help us O Lord 
to Proclaim Your Holy Word…..Help us O Lord  

 
Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help 
us, O Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future 
generations. Send out your Spirit and renew your Church.  
 
Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the 
Apostles and the Saints, we ask you to hear our prayer and grant us your graces through Jesus 
Christ our Lord.  
 
Amen. 


